Minutes of the Meeting of Upton with Fishley Parish Council held on Thursday,             
4th December 2025 in the Village Hall at 7.30pm 

Present:
Philip Armes (Chairman)
Nigel Brennan (Vice-Chairman and also district councillor), Ian Cook, William Leonard-Morgan, Alison Skinner and Lee Smith 

Also Pauline James (Parish Clerk). There were two members of the public. Matters raised included a request for a grant for Imogen Hand to attend a Girl Guiding event in Sweden.

Apologies: 
Laura Davey

Declarations of Interests in Items on the Agenda and Requests for Dispensations:
None.

Minutes:
The minutes of the Parish Council meeting held on 6th November 2025 were agreed to be correct, and were signed by Philip Armes, as Chairman of the Parish Council.
Matters Arising:
None.

Correspondence:
	1.
	Request for a donation towards the costs of Imogen Hand’s trip to Sweden for a Girl Guide event. It was agreed to give a grant of £150.


	2.
	The clerk reminded councillors of the forthcoming overnight closures of A47 15th – 17th December.


	3.
	There will also be overnight closures of South Walsham Road and Bridwell Lane in Acle from 27th January to 7th February 7pm – 6am.


	4.
	Acle Parish Council has published its Draft Modified Neighbourhood Plan, which is available at Acle Library or online via its website. It was noted that the Neighbourhood Plan includes an aspiration to obtain the land north of the current cemetery for a new cemetery, and land north of the playing fields as additional playing field. Both these sites are in the civil parish of Upton. There were no objections to this proposal.






Finance Report:
	Receipts:
	                 £

	Mooring fees
	151.40

	Grazing rent
	106.92

	December Payments:
	

	Royal British Legion – donation
	250.00

	Pauline James   -     clerk’s fee and expenses
	256.15

	                             -     Standing order
	300.00

	Norfolk Pension Fund – E’ers and E’ees
	171.25

	HMRC – PAYE 
	70.80

	Garden Guardian – grasscutting at Keith’s Meadow for the year
	864.00

	Balance c/f as at 4th December 2025
	216,876.56



	William Leonard-Morgan had checked the November online payments and the clerk’s bank reconciliation dated 27th November 2025 to the relevant bank statements. The clerk had provided an Actual v Budget report for 9 months. The payments were approved.


	The clerk reported on possible accounts for the Council’s funds:
Cambridge Building Society 1.75%
Hampshire Trust Bank 3.81%
Hinkley and Rugby 1.75% easy access, 2.2% 45-day notice

It was agreed to open a suitable account and the clerk will start the application process.



Planning:
	1
	Planning Applications:

	1.1
	Land South of Horses Head – reserved matters for layout, scale, appearance and landscaping, following outline permission for erection of a single-storey dwelling  (2025/3215). The councillors had no objections to the plans.


	1.2
	The White Horse – Oak-framed pergola (2025/0732). The councillors had no objections to the plans.


	1.3
	Ivory Gates, Boat Dyke Road – extensions and alterations, raising roof to get useable space at first floor and a new cartlodge (2025/3698). The councillors had no objections to the plans.




Cemetery and Churchyard:
Nothing to report.
Boat Dyke and Car Park:
	1.
	It was agreed that any wood arising from the felling of the dead trees could be removed by residents.



Village Hall, Car Park, Play Area and Playing Field:
	1.
	Upton Village Hall Group sent a report including an increase in hire fees, use of the playing field by various dog training groups. This was noted.


	2.
	Philip Armes and Ian Scowen were thanked for putting up the new, shared noticeboard and removing the old one.



Keith’s Meadow and Allotments:
	1.
	It was noted that Simon Taylor proposes to remove the existing wire netting around flower beds.



Highways and Pond:
	1.
	Some potholes will be reported for repair.



Resilience Plan:
	1.
	The old version of the Resilience Plan was noted. It was agreed to update the Plan.


	2.
	The funding for a generator point at village hall will be discussed when quotes have been obtained. The clerk reported that this was discussed several years ago but it was felt at the time that The White Horse was a better venue for shelter in times of a power cut, since they have an open fire. 



Budget and Precept:

	
	The clerk presented estimated income and expenditure for the current year, to 31st March 2026, and estimated income and expenditure for the next year, to 31st March 2027. Suggested transfers to and from earmarked reserves were also considered. The outcome of the draft budgets was a net deficit such that the general funds would be negative at the end of 26-27.

It was agreed to remove the earmarked reserve for the bus shelter and to seek either to remove the bus shelter when it became unsightly or unsafe, or to sell it to another parish council.

It was further agreed to increase the mooring fee by £2/ft to £28/ft for the year.

The total precept was increased by 10% to £11,360. However, because the tax base had increased by 5 properties, the precept per average Band D property increases by 7.95% to £42.23 for the year, or 11.6 pence per day.

The budget results in an expected net surplus of £2,899 for 25-26 and a net deficit of £3,875 for 26-27, meaning that the general funds are expected to total £7,375 at 31st March 2027. Earmarked reserves are calculated to total £92,391 at 31st March 2027.




Matters for Next Meeting and Any Other Business:
None.



The next meeting will be on Thursday, 8th January at 7.30pm, in the village hall. All residents are very welcome to attend, to raise local issues.

There being no further business the meeting was closed.





Signed:……………………………………….	Dated:………………………………..	          
Chairman
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